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Short intrOduction

    Scrum
Scrum is an iterative and incremental Agile software 
development framework for managing product 
development, or simply put, we can say that Scrum 
is a process tool that helps you to work more 
effectively. Companies that decide to go Agile tend 
to adopt Scrum initially, this is because Scrum is 
one of the simplest and powerful approaches to 
software development.

One of the main benefits is that Scrum enables 
software development teams to be flexible enough 
to manage changing requirements and develop 
better products faster.

Sprints are short in Scrum and this makes it possible 
for software development teams to run tests within 
1-3 weeks. Faster testing usually leads to faster 
product delivery and collection of feedback from 
clients. Early feedback is priceless since it helps 
software development teams to fix bugs as soon 
as possible and develop new features faster.

Scrum might also help companies to estimate 
production cost which is usually a headache for 
many companies. The time and effort spent on 
new releases is a key factor in determining the 
production costs. The story points system of Scrum 
assists companies to estimate the complexity 
of tasks which strongly relates to the production 
costs. By using Story points, project managers can 
estimate development costs and prioritize tasks 
according to the company’s goals.

Scrum also supports collaboration and daily 
communication of diverse teams. By using Scrum 
team members can have an overview of tasks. 
Strong collaboration is a key to retaining a happy 
and more productive team. 

Scrum and Agile 
Explained for 
Busy People

Watch 
Our 
video

Of

http://www.intland.com/video/webinars-and-presentations/scrum-and-agile-explained-for-busy-people/
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are you 
ScrumBuT? 
no excuSes!

We like Scrum, 
BUT we...
... like to vary the lengths of our 
Sprints according to the workload.

... don’t have daily stand-ups 
because we’re just too busy.

... don’t have sprint retrospective 
meetings. They’re not necessary.

... have the team manage the 
Product Backlog because the 
Product Owner can’t be bothered.

ScrumBUT teams have one common attitude, namely that they seem to be engaged in using Scrum... 
BUT... they have various excuses as to why some elements of the method have not been implemented.

This approach can be a really risky one from the Management’s, the Product Owner’s and also from 
the team’s perspective. The Agile method promises “Delivering value more than before”, however not 
applying practices appropriately can lead to failures and finally not achieved goals.

Implementing Scrum the right way promises “Creating more value for our customers, speeding up time 
to market and becoming more Lean”. Scrum is a well defined method with a lot of practical guidance 
on how to use it. Each and all elements play an important role in becoming truly Agile, therefore by 
employing the “ScrumBUT” behaviour you risk not achieving success with Scrum.

The most common reasons and excuses are due to the lack of knowledge or understanding of Scrum, not 
having the necessary resources, no real commitment from leaders or team members, bad management 
structure, badly defined goals, anxiety against changes in the structure and governance.

Some typical excuses why teams don’t implement Scrum perfectly:

Most teams that intend to be Agile turn to Scrum. But unless 
you make the shift and become truly Agile, implementing Scrum 
won’t let you achieve the success that Agile is so well known 
for. Agile is about principles. Scrum is a lean framework or 
a practical method for implementing those principles. Making 
the transformation to be Agile requires following the rules and 
implementing the whole method correctly.

Employing ScrumBUT can lead to:

Try our Scrum smart template by signing up for our free on-line trial here, 
and watch our helpful videos about the Agile features of codeBeamer.

Demoralization 
of the team

Besides having a team with commitment and knowledge on board, we recommend using an Agile project 
management tool to guide you through the process of becoming truly Agile. codeBeamer ALM’s Agile 
Layer is available across the whole application, supporting Scrum teams in implementing Scrum fully and 
with minimal effort. 

More costs 
than benefits

Less value, 
not achieved goals

http://www.intland.com
http://www.intland.com/video/how-to-videos/project-management/project-management/
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the Main 
BenefiTs 
Of uSing 
Scrum

Kenny highlighted the main benefits 
of using Scrum in development, 
these benefits help to speed up 
the delivery of new features and 
products by developing in short 
sprints. Kenny defined 3 main areas 
of benefits. The first and most 
important benefit is getting delighted 
customers, this is achieved with 
Scrum by the use of short sprints, 
providing results quickly with 
features or products delivered 
and ready for testing within 1-3 
weeks.The Scrum methods main 
focus is to provide new features or 
corrections frequently, and collect 
feedback from clients as quick as 
possible. Therefore Scrum speeds 
up bug fixing processes and new 
feature development, that makes 
customers happy.

Applying Scrum in development 
can reduce the cost of production. 
Product cost is determined by time 
and effort spent on new releases, 
but companies are rarely able to 
estimate real cost of production. In 
Scrum story pointing can be applied 
to estimate tasks’ complexity. 
Complexity strongly relates to cost 
of production. When developing 
new features, Story pointing on 
each task provides better overall 
cost estimation, and also allows 
project managers to prioritize tasks 
according to their complexity.

The third big area of Scrum’ 
benefits is provided by the strong 
focus on collaboration and daily 
communication. Scrum provides 
visibility on tasks for each team 
member, to track progress and allow 

better allocation of resources. The 
strong collaboration focus leads to 
more happy and productive team.

Scrum as an agile method that 
ensures quicker response to market 
demand and leads to cost savings 
via increased performance of 
teams. According to my experience 
Scrum can be used not only in 
software development, but in sales 
and marketing as well. 

Scrum certified trainer Kenny Rubin, author of the best-
selling book entitled, “Essential Scrum: A Practical Guide 
to the Most Popular Agile Process”, published his blog 
post highlighting the main benefits of using Scrum

“Delivering 
features today 
generates 
revenue and 
feedback 
today.”

read 
More abouT 

Scrum

http://www.innolution.com/about-us/kenneth-s.-rubin
http://www.amazon.com/Essential-Scrum-Practical-Addison-Wesley-Signature/dp/0137043295?tag=kn08-20
http://www.intland.com/tag/scrum/
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Key reaSonS To 
implement scrum PrOject 
manageMenT software
Scrum is an Agile Project Management framework that 
is often used for software development for managing 
projects and the development of applications and 
software products.

Where software development is concerned, Scrum 
helps teams to complete the most valuable work first.  
The use of Scrum Project Management software greatly 
enhances the teams’ ability to manage and prioritize 
work effectively, as well as both collaboration and 
business processes.

Scrum is a set of principles and processes that must be 
mastered prior to adopting Scrum tools such as Scrum 
Project Management software. Teams need to know 
how to practice Scrum effectively without software.

The next step is to establish the requirements of the 
business model or project under consideration and 
then try to find the right software to meet those needs. 
Compile a feature checklist to ensure any Scrum tool or 
ALM Software purchased meets the needs of the Scrum 
team.

Backlog management. Tackle those workflow 
issues by providing timely assistance.

Transparency. Stakeholders are involved 
in the development process.

Traceability. Embedded software teams writing 
software for hardware in highly regulated 
manufacturing environments, such as the 
Aviation, Medical or Automotive industries.

Distributed team members. Collaborate effectively.

Scalability. 100’s, 1000’s or Millions of Epics 
require a scalable tool for project management, 
is the tool designed for use with the Scaled 
Agile Framework – SAFe certified?

Reporting. Cut administration for team.

Documents Management + Requirements 
Management. Agile working is all about adapting to 
change and therefore, changing requirements and 
constantly updating requirements documentation.

Requirements Management Repository. 
Requirements Reuse, reduce the burden of changing 
requirements administration and traceability.

Version Control System. Git is still the mostly 
widely used system, however both Mercurial and 
Subversion have their followers. Find a tool that 
works with all, including integration workflows and 
configuration management. Leave the arguments 
outside the workplace (the best tools work with 
all the popular version control systems).

Demand Management. Even if your team is co-
located, your department managers are most 
likely not. Demand management enables the end 
users, department managers to contribute to the 
functionality of the end product. Collaborative rating 
drives requirements management and keeps your 
team busy making the best product on the market.

Quality Control + Test Management. 
Effective Scrum tools can associate tests with 
requirements and releases. Simple definition 
of Test Cases + Test sets is essential. ►

feaTures 
sofTWare 
develoPment 
TeaMS should 
look fOr in 
Scrum ProjecT 
manageMenT 
ToolS
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Scrum ProjecT temPlaTe To Deliver more BuSiness value
Scrum Project template of codeBeamer ALM software 
solution was created to support teams working 
Agile with Scrum and Kanban software development 
methodologies.

In the past, teams used to follow the task and product 
changes by using spreadsheets, whiteboards and 
sticky notes. Frequent changes and increasing product 
backlog requests increased the need for solutions that 
provide teams with project visibility, traceability and 
collaboration.

Scrum Project template is the implementation of the 
Scrum approach to project management. Scrum is one 
of the simplest implementations of Agile, whereas Agile 
is an umbrella term used to describe any process that is 
focused on responding to change.

Scrum Project Management template enables software 
developers and software development teams to define 
and prioritize work items (in sprints), to easier evaluate 

potential project risks and process pitfalls and to get 
an overview of completed projects. Scrum Project 
Management template also assists teams to better 
communicate and collaborate.

The Scrum Project Management template guides 
you through the two main activities of Scrum project 
management and the sprint and iteration. They are 
artifacts that enable the team and the product owner 
to decide about work that has to be done and to create 
sprint backlogs, a list of the tasks to complete during the 
sprint. The Scrum Project Management template also 
introduces you the status tracking and tasks monitoring 
with Kanban board.

The Scrum Project Management template is ideal for 
Product Owners and Scrum Masters to improve product 
delivery, quality and consequently increase customer 
satisfaction as well as improve collaboration among 
team members.

One of the key features to watch for is the work visualization functionality; consider what the team would need to 
replace the sticky notes, note cards and reporting analysis to function effectively. A flexible, configurable Kanban 
board is also essential – not all Kanban boards are equal. Last but not least an effective Scrum tool is a customizable 
tool, – for the simple reason that no one tool fits all business purposes. The tool is not overly simplified or complex, 
too much choice is often counterproductive.

Read more about how the Scrum Project template of codeBeamer ALM software solution supports teams working 
Agile with Scrum and Kanban, and check out our How-to videos on Project Management. ■

    Download our Scrum Project template with

http://www.intland.com/
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kanban or scrum – 
iS Scrum for DevelOPerS 
and kanBan fOr iT supPorT?

Scrum is one of the most popular Agile software 
development frameworks. When companies decide 
to adapt Agile, the majority start with Scrum. Scrum 
is great for small, cross-functional and self-organizing 
teams since it enables them to “divide”development 
work into short periods called “Sprints”. Other key 
elements of Scrum are the backlog with not prioritized 
user stories and the workflow that describes status and 
transitions. Story points are often used to estimate the 
complexity of tasks.

Kanban is a method of Lean thinking and it was 
developed with the aim to minimize waste. It helps 
software development teams avoid unnecessary 
coding, clarify unclear requirements as well as to avoid 
delays in the software development process. Working 
with Kanban requires strong collaboration and focus on 
quick delivery to shorten the iterations and achieving 
effective communication within the team.

The Kanban board enables you to set up work-in-
progress limits (WIP). WIP enables you to match the 

capacity of your development team and to avoid to 
overloading your team. Advanced Kanban boards offer 
the option to assign swim lanes by role, by priority, by 
modification as well as based on the submission date, – 
these features lets you filter and quickly overview tasks.

While Scrum is ideal for Agile development, Kanban 
can support IT Operations and can also be used by 
developers to manage everyday collaboration such 
as daily stand-ups. The cardboard view assists them 
in discussing the daily “To Do”,“In Progress”and 
“Done”tasks.

Comparing the two methods, we can identify some 
similarities among the many differences. For example 
when working with Kanban, everybody is a team 
member, while in Scrum there are set roles. Scrum also 
has more predefined processes.

Working with Scrum, the iterations are defined by sprints. 
When working with Kanban, change management is 
done in a just-in-time way triggered by escalation.

Watch the video

http://www.intland.com/video/project-management-videos/kanban-or-scrum-is-scrum-for-developers-and-kanban-for-it-support-2/
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Being agile: switching from 

Scrum to Kanban

When companies go 
Agile for the first time 
they tend to adopt 
Scrum. For enterprise 
the key benefit of using 
Scrum in software 
development projects 
is to be flexible 

enough to manage 
changing requirements 
and develop better 
products,- faster. 
Scrum enables 
teams to package the 
development work 
into short periods 

called sprints and 
include the client 
within the development 
process. ►

http://www.intland.com/solutions/by-discipline/agile/
http://www.intland.com/solutions/by-discipline/agile/
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Teams benefit from constant feedback and it creates a 
quick turnaround from initial identification of problems 
and bugs or additional requirements for new features, 
– to final implementation. It increases the rate of 
production whilst reducing the cost of production and it 
produces a better featured product.

Scrum or Kanban: 
Which One Is Better?

No question about it that Scrum is a great Agile 
software development framework, however its 
performance can be beaten by Kanban due to 
bottlenecks in work flow for testing and deployment. 
By using Scrum product owners can determine 
the user stories and turn these into sprints. Small 
stories often fail to produce a shippable product 
by the end of the sprint and as a result, multiple 
sprints are required and this results in increased 
complexity that can be difficult to manage. Kanban 
addresses these weaknesses of Scrum.

How Does Kanban Improve 
Decision Making?

Kanban is all about real-time decision making and 
visualization of workflow. As a result Kanban is suited to 
specific areas of business that requires quick decisions, 
where there is no time to talk endlessly about the 
consequences. For a development team working with 
Kanban, every team member is trusted and empowered 
to take make quick decisions. Scrum is great to practice 
for Agile working and team building, whereas Kanban 
greatly improves on Scrum by assisting developer 
teams to act more quickly to avoid delayed decisions 
and unnecessary expenses.

Quick comparison of 
Scrum and Kanban

• Work commitments required by 
Scrum, are optional in Kanban

• In Scrum work items should be broken 
down to be completed within 1 sprint as 
opposed to no size limits in Kanban.

• Recommended use of Burndown 
Charts in Scrum whereas in Kanban no 
particular diagram is prescribed.

• Estimation necessary in Scrum whereas in Kanban 
estimation is optional. 

Many of the requirements of working with Scrum 
are optional in Kanban. This is because Scrum 
represents an earlier idea of Agile;  Kanban removes 
many of these working requirements of Scrum, and 
instead are offered as optional extras in Kanban, 
only to be implemented if the project requires it.

The good news is that there is no need to switch 
entirely from one to the other but rather a partial 
transition process by process from Scrum to 
Kanban is possible as the team becomes more 
experienced. Alternatively, just Keep the best of 
both Scrum and Kanban as a permenant fixture if 
it works for your business,  - the combination of 
the two is commonly referred to as Scrumban. ■

checK Out how tO 
Practice Scrum 
Or Kanban WiTh 
codebeamer 
alm Solutions.

http://www.intland.com/solutions/by-discipline/agile/
http://www.intland.com/solutions/by-discipline/agile/
http://www.intland.com/products/codebeamer/
http://www.intland.com/products/codebeamer/


Scrum - How to work more effectively?

Scrum+Kanban=
ScrumBan
What Kind of Work is Scrumban 
Best Suited For?

Scrum Project Management SoftwareThe Scrumban 
approach combines the use of Scrum and Kanban and 
is commonly used in development and maintenance 
projects. It contains the best features of both methods 
with the fundamental elements of Scrum’s Agile working 
in combination with the Kanban lean towards process 
improvement. In practice the two methods are separate, 
fit for different purposes with Scrum for developers, 
whereas Kanban is more suited for IT operations – 
maintenance groups. However, development and 
maintenance teams need cross-competencies: 
maintenance requires development capabilities for bug 
fixing, while development needs a process management 
for production. Teams can consider implementing 
Scrumban in maintenance projects, event-driven work 
and agile teams focused on new product development. 
In product development projects, Kanban represents the 
lean approach for efficient production of new products.

Scrumban = Scrum + Kanban

Scrum focuses on small, cross-functional, self-
organizing teams, requiring team members to split the 
work into a list of small, concrete deliverables, then 
set priorities and estimate the relative effort of each 
item. Scrum is based on short fixed-length iterations  

(usually 1–4 weeks), with potentially shippable code 
demonstrated after each iteration, and use retrospective 
to optimize the process after each iteration. 

Kanban is a tool for visualizing workflow by splitting 
the work into pieces, writing each item on a card and 
putting it on the wall. It uses named columns (to-do, in 
progress and done) to illustrate where each item is in 
the workflow. Limiting Work In Progress (WIP) helps to 
explicitly limit how many items may be in each workflow 
state.

Scrumban helps to increase quality, work just-in-time, 
shorten lead time and it also helps continuous process 
improvement by minimizing waste due to eliminating 
everything that is not adding value to the customer.

When to use Scrumban?

• For maintenance of different applications

• For event-driven work like IT support – help-desk 
hot-line

• In Agile teams focused on new product development

In order to better understand Scrumban practice, this 
short table collects some elements of Kanban, Scrum 
and Scrumban. ►

Elements Kanban Scrum Scrumban

Roles No described roles
Product Owner, Scrum 
Master and Team roles

Team + needed roles

Ceremonies
No daily stand 
up, no review and 
retrospective meetings

Daily stand up, review 
and retrospective 
for improvements

Daily stand up supported 
with the Kanban board 
for status management

Workflow Continuous workflow No
Workflow defined, 
WIP limits are used

Iterations No Sprints 1-4 weeks Continuous workflow

Change Management 
and bug fixing

Just in time Next sprint
Can be added at 
anytime to the board
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ScrumBan:
BetTer than Scrum 
Or Kanban?

Using Kanban can result in higher efficiency with the combination of Scrum for 
development and maintenance teams.

Scrumban can be used by development and maintenance teams as well. You can 
try our new project templates for free for Agile development (SCRUM project) which 
contains the Kanban board for managing the workflow. ■

Scumban = Prescriptive 
Qualities of Scum + Continuous 
improvement of Kanban.

Ever wondered what features of Scrum 
and Kanban are kept in Scrumban 
and why? Individually Scrum is more 
productive, so why use any part of 
Kanban? The answer can be found 
in the details. Scrum is not always 
more productive than Kanban which 
is far more effective than Scrum but 
only for certain business models. It 
is good for specific business models 
where decisions must be made 
quickly without long deliberation.

Scrumban adds some of the flexibility 
of Kanban to Scrum, – which is a 
rigid prescriptive implementation, 
an earlier idea of what of Agile 
is. Some of the working rules in 
Scrum are optional in Scrumban.

The answer to the first question 
lies within human nature and can 
be explained by the – Temporal 
Motivation Theory (TMT).

The theory is about the relationship 
between motivation and time. To 
fully understand the TMT theory an 
awareness of the other theories that 
the TMT rest upon is necessary. 
These theories include:

• Expectancy Theory

• Hyperbolic Discounting

• Need theory

• Cumulative Prospect Theory

In answering the question above, 
the main point to take away from 
these theories is that as a deadline 
approaches a level of urgency develops 
and results in an increased level of 
activity. Scrum takes advantage of this 
trait of human nature with iterations 
of short duration, which maintains an 
effective level of urgency and therefore 
motivation. The practice of time boxing 
and daily standups has a similar effect.

Scrumban exchanges the time limited 
iterations of Scrum for elements of 
the continuous flow of Kanban where 
workflow is defined and Kanban 
Workflow WIP states + Pull strategy 
are used. It also abandons the backlog, 
estimation and fixed deadlines. Unlike 
Scrum, Scrumban does not need to be 
cross functional, – it can be specialized.

In Scrum Impediments to action are 
dealt with immediately but in Scrumban 
they are avoided entirely. ►

First key 
question is why 
does the rigid 
structured nature 
of Scrum tend to 
lead to greater 
productivity, over 
and above the 
optional, more 
flexible approach 
of Kanban (in 
most cases)?

Secondly, is 
Scrumban 
a good 
compromise 
between Scrum 
productivity 
and process 
improvement 
of Kanban?
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The net effect is an Agile model 
that retains some of the strong 
communication and motivational 
elements of Scrum (Daily stand-
ups + time boxing) but retains the 
continuous improvement qualities 
of Kanban. Scrumban begins with 
Scrum and ends with Kanban, 
where changes are acted upon 
immediately with Scrumban as 
opposed to Scrum where changes 
must wait until the next sprint.

One core question for business 
when choosing which Agile model 
to adapt, is what level of time 
urgency to apply to your teams for 
best effect, – considering the type 
of product under development. 
Consideration must be made as to 
whether product requirements are 
likely to change or not.

Secondly, when considering which 
Agile model to adapt, consider how 
quickly decisions need to be made. 
A fast changing environment would 
favor the Scrumban or Kanban 
option over Scrum alone.

Scrumban is not better than Scrum 
or Kanban but is rather a model 
better suited for specific business 
models than either Scrum or Kanban 
alone.

The benefits of Scrumban are 
dependent on the business model 
under consideration as well as the 
experience of the team in question. 
These benefits of Scrumban can 
broadly be defined as the following:

• Good for changing 
requirements.

• Good for established and 
new teams alike with Scrums 
strong communication focus 
retained with daily stand-ups 
and time boxing (optional).

• Reduced time pressure, 
allowing for a greater 
independence of thought than 
when working with Scrum; 
this allows for a greater 
creativity in development. 
Less structured than Scrum. 
A result of discarding 
iterations and backlogs for 
Kanban continuous flow.

• Scrum teams must be cross 
functional; in Scrumban 
teams can be specialized.

• No estimation is required 
in Scrumban, – less micro-
management and more Agile.  

See how 
codebeamer 
alm Software 
solutiOn 
supPorTS Scrum, 
Kanban and 
ScrumBan 
implementatiOns 
Of agile, as Well 
aS Waterfall 
and other 
hyBrid models 
Of develoPment 
such as agile-
Waterfall.
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